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Minutes of the Annual General Meeting of the Gloucestershire Aviation Collection/Jet Age Museum 

Held on Wednesday 18 March 2020 at Jet Age Museum at 1900hrs 

 

PRESENT: 

Trustees and Management Committee: 

Chris Campbell     Chairman for AGM, Managing Trustee   

Tony Mackinnon     Treasurer 

Mick Goodband      HASAW 

 

Trustees: 

Tony Sangwine      Museum Development 

Chris Hill      Secretary 

 

Management Committee:     

Paul Griffiths      Deputy Volunteer Co-ordinator 

Richard Henschke     Collections and Display 

Robert Hepple      Shop Manager 

Elaine Prior      Membership Secretary 

Tina West      Café Manager 

 

Members Attending 

30 as recorded by the Membership Secretary 

 

Members Voting by Proxy 

31 as received by the AGM Secretary  

 

APOLOGIES: 

Trustees 

David Hunt       Chairman of Trustee Board. Property Services. 

Pat Carter      Co-opted - Engineering Manager. 

Mike Firth      Co-opted. Property Services. 

Graham Howell      Property Services Advisor 

Tim Kershaw       Collections Advisor  

  

Management Committee 

Keith Creighton      Publicity and Marketing Manager. 

 

Members  

37 as recorded by the AGM Secretary. 

 

 

The Secretary brought the meeting to order reminding attendees of the actions that should be taken in the 

event of a fire or other emergency that demanded evacuation of the building. 

 

The meeting was duly opened. 

 

Item 1 – Welcome and Apologies. 

 

1. Chris Campbell (Vice Chair of the Board of Trustees and Managing Trustee), bid a warm welcome to all 

and thanked them for attending the meeting.  He noted apologies received from the Chairman of the 
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Board of Trustees who had asked Chris C to Chair the AGM in his stead.  The AGM Chairman noted that 

the attendance figure of 30, while down on the previous year, was significant given the current situation 

regarding Coronavirus.  He then noted the apologies received, as above, and the number of Proxy Votes 

assigned to him as Chairman, namely 31.  Attendees and Proxy Votes amounted to 61, well exceeding 

the figure of 30 required for a quorum.  Accordingly, the AGM Chairman announced that the meeting 

would proceed with AGM business as planned. 

 

Item 2 – Agree & Accept the Minutes of the Annual General Meeting (AGM) held on 20 March 2019. 

 

2. The Minutes of the AGM 2019 were promulgated previously on the Jet Age web-site and a hard copy 

made available on request for members to peruse. The Chairman moved that the Minutes be agreed and 

be accepted as an accurate and true record of proceedings.  

 

Proposed by Alan Drewett.  Seconded by Mick Goodband All were in favour. Motion carried. 

 

Item 3 - Matters Arising from Previous Meetings. 

 

3. There were no Matters Arising from AGM 2019. 

 

Item 4 - To Receive the Reports of the Chairman of Trustees and the Chairman of the Management 

Committee. 

 

4. Chairman of the Board of Trustees Report. Given that apologies had been received from the Chairman of 

the Board of Trustee, his written report was delivered to attending members by the AGM Chairman, 

Chris Campbell (Managing Trustee). A full and complete copy of the Chairman’s Report is attached to 

these Minutes. Noted in particular was the announcement by David Hunt at the end of his report that 

while he would wish to remain a Trustee (see para 18a) he would be standing down as Chairman of the 

Board of Trustees following AGM 2020 but would remain in post to cover the period of election by 

Trustees of a new Chairman.  AGM Chairman, Chris Campbell, took the opportunity to acknowledge the 

significant contribution made to the Museum by David Hunt with an assurance that appropriate 

recognition would be forthcoming once the current Coronavirus situation had been resolved.  

 

5. There were no point raised or questions from attendees. 

 

6. Managing Trustee/Chairman of the Management Committee. Chris Campbell, the Managing 

Trustee/Museum Manager delivered his report to the attending members.  A full and complete copy is 

attached to these Minutes. Noted in particular was that £120K had been raised (some of which had been 

spent and/or allocated already) against the £1M required for the completion of Phase 2.  The Managing 

Trustee concluded by thanking all volunteers and members for their valiant efforts over the last year in 

making Jet Age Museum a very successful enterprise. 

 

7. There were no points raised or questions from attendees. 

 

Item 5 – To Receive the Hon. Treasurer’s Report: 

 

8. Approve the Accounts: the Treasurer noted that a copy of the full accounts for year ending 31 August 

2019 had been made available to all members via the Jet Age website and available in hard copy on 

request. In addition, a hard copy Summary of the Accounts had been distributed to members to peruse at 

this AGM.  A copy of the full accounts and the Summary of Accounts are attached. The Treasurer then 
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made his report to the meeting, which followed the notes accompanying the Summary of Accounts, a full 

and complete copy of which is attached.  

 

9. With regard to the current financial of the museum, the Treasurer noted that at the end of February 2020 

the bank balance less creditors was £85k. Of this £19k is attributed to the Typhoon project, £2.5k is to be 

spent on the volunteer crew-room (plus the extra 5k received in March (which is additional to the 85k)) 

and 5k is a final reserve set aside for emergencies.  So, with net income from early March there is 

approximately £60k available should it be necessary to deploy for business continuity. By the end of 

2020 the final donation from Triumph of £7.5K is anticipated and another circa £7.5k from GAC 

membership subscription and gift aid, which amounts to approximately £75k in total. Given that running 

costs for 9 months will be circa £30k, this would still leave £45k for allocation for other activity.  

Consequently, while a financial impact of the Coronavirus would not be welcome, the museum could 

survive any future eventuality.  

 

10. Lastly, the Treasurer paid tribute to Tim Wiltshire, the owner of the former workshop used by Jet Age at 

Brockworth, for his support for so many years in providing rent-free accommodation for our Engineers.  

Much gratitude is owed to Tim Wiltshire for his patronage without which the Gloucestershire Aviation 

Collection/Jet Age Museum would not have survived. 

 

11. The meeting was then offered the opportunity for questions to be asked regarding the accounts or 

financial position of the museum; there were no questions. 

 

12. The AGM Chairman then moved for the approval by the membership of the GAC accounts for the year 

end 31 August 2019: 

 

 Proposed by Trevor Colbeck.    Seconded by Mark Owen.  All were in favour. Motion carried. 

 

13. Re-appoint PGT. The Chairman then noted the need to agree the appointment of accountants to review 

GAC accounts.  The Chairman noted that outsourcing the accounts and legal aspects of GAC financial 

activity was necessary to ensure compliance with Charity Commission, Companies House and HMRC 

submission requirements. The Hon Treasurer noted that Pitt Godden & Taylor (PGT) are currently the 

accountants engaged to review and compile the GAC accounts, make appropriate return and provide 

general support; their tender was the best by far received when first appointed and they remained so.  

 

14. The Chairman then moved for the re-appointment of PGT as the accountants for GAC for the next year. 

 

Proposed by Alan Drewett. Seconded by Tony Mackinnon.   All were in favour. Motion carried. 

 

 

Item 6 – To Note and Propose Elections to the Board of Trustees and to the Jet Age Management 

Committee. 
 

15. The AGM Chairman noted the candidates for re-election as Trustees being: David Hunt, Tony 

Mackinnon, Graham Howell and Tony Sangwine; and for initial election having been previously co-

opted: Mike Firth and Pat Carter.   

 

16. All the above having been recommended by the Board of Trustees in accordance with the GAC Articles 

of Association, the candidates were duly proposed for re-election or election as previously detailed.  
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17. The AGM Chairman then asked if there were any issues or questions before moving the proposals; there 

were none. 

 

18. Having all been nominated by the Board of Trustees, the AGM Chairman then asked for a seconder for 

each proposed Trustee and a show of hands for the proposals to be agreed: 

 

David Hunt 

 

a. Nominated by Board of Trustees.  Seconded by Trevor Colbeck. All in favour. Motion carried. 

 

Tony Mackinnon 

 

b. Nominated by Board of Trustees.  Seconded by Dave West.  All in favour. Motion carried. 

 

Graham Howell 

 

c. Nominated by Board of Trustees.  Seconded by Mick Goodband.  All in favour. Motion carried. 

 

 

Tony Sangwine 

 

d. Nominated by Board of Trustees.  Seconded by Robert West.  All in favour. Motion carried. 

 

Mike Firth 

 

e. Nominated by Board of Trustees.  Seconded by Rob Hepple.  All in favour. Motion carried. 

 

Pat Carter 

 

f. Nominated by Board of Trustees.  Seconded by Martin Clarke. All in favour. Motion carried. 

 

19. The Secretary was pleased to record that all 6 Trustees had been elected for a 3 year term. 

 

20. Moving on to election to the Management Committee, the AGM Chairman noted that while election to 

the Management Committee was not covered by the GAC Articles of Association it was nonetheless 

custom and practice that elections would be carried out as in previous years by nomination, seconding 

and then election. 

 

21. The AGM Chairman then noted that the candidates for re-election to the Management Committee were 

David Hunt (Property Services), Mick Goodband (HASAW), Richard Henschke (Collection & Display), 

and for initial election having been previously co-opted, Pat Carter (Engineering Manager). 

 

22. The AGM Chairman then asked if there were any issues or questions before moving for the re-election 

and election of the previously recorded candidates.   

 

23. Having already been nominated by the Secretary, the AGM Chairman then asked for a seconder and a 

show of hands for the proposed members of the Management Committee.  
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David Hunt – Property Service 

 

Nominated by Chris Hill.   Seconded by Paul Turner.  All in favour. Motion carried. 

 

 

Mick Goodband - HASAW 

 

Nominated by Chris Hill.   Seconded by Tina West. All in favour. Motion carried. 

 

 

Richard Henschke – Collection and Display 

 

Nominated by Chris Hill.   Seconded by Robin Hargreaves. All in favour. Motion carried. 

 

Pat Carter – Engineering Manager 

 

Nominated by Chris Hill.   Seconded by Steve Poole.  All in favour. Motion carried. 

 

 

24. The Secretary was pleased to record that all 4 Committee Members had been elected for a 3 year term. 

 

 

Item 7 – Notice of the Establishment of the Role of Jet Age Vice-President and 1st Recipient 

 

25. The AGM Chairman handed over to the Secretary to introduce this agenda item.  The Secretary 

explained the background to the establishment of this role; details of which are attached, noting that the 

first appointment to this role is long-term volunteer and past Chairman of the Board of Trustees, John 

Lewer.  This news was welcomed warmly by the meeting.  The Secretary was pleased to inform 

attendees that John had graciously accepted the appointment and looked forward to his association with 

the museum in his new role continuing for many years to come.  The Secretary hoped that it would be 

possible in the future to properly celebrate this appointment with John at the museum once the current 

Coronavirus situation has been resolved 

 

Item 8 – Notice of the establishment of a Trustee ‘Special Recognition Award’ and 1st Recipient 

 

26. The AGM Chairman handed over to the Secretary to introduce this agenda item.  The Secretary 

explained the background to this award; details of which are attached, announcing that the first recipient 

was Tina West, the Jet and Whittle Café Manager.  Again, this announcement was welcomed warmly by 

the meeting. Tina was presented with a framed citation, a bottle of Prosecco and a box of chocolates 

courtesy of the Trustees.  The framed copy of the citation will be mounted on the wall in the museum’s 

reception for all to read. 

 

Item 9 – AOB – Items referred to and agreed by the Chairman prior to the Meeting 

 

27. There were no pre-notified items under this agenda item, however, the AGM Chairman took the 

opportunity to make one very important announced concerning the current Coronavirus situation.  

 

28. Jet Age Museum lasts response to the Coronavirus pandemic.  It was with some regret that on the 

recommendation of the Coronavirus Response Team the Trustee had been asked to endorse the closure of 

the museum to the general public with immediate effect. Closure details would be announced in due 
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course, noting it would be just the public entity that would be closing, other work related activity would 

continue for the time being but this aspect would be reviewed as the situation develops. 

 

29. The meeting expressed disappointment with this eventuality but accepted its inevitability.  

 

30. As there were no questions the AGM Chairman thanked members for their attendance and closed the 

meeting accordingly at 2010hrs. 

 

 

 

Meeting closed at 2010  hrs.                                   Date of Next AGM: Wednesday 17 March 2021. 
 

Draft Minutes published on 24 March 2020. 

 

 

 

Attachments:  

 

1. Report by Chairman of the Board of Trustees. 

2. Report by the Managing Trustee/Museum Manager. 

3. Full Accounts for year ending 31 August 2019 (Available on the Jet Age Website). 

4. Summary of Accounts with notes forming the Treasurer’s Report. 

5. Explanation of Agenda Items 7 & 8. 

6. List of Proxy Voter and Attendees. 
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Attachment 1 to 

Minutes of AGM 2020 

Dated 19 March 2020 

                

Jet Age Museum AGM    March 2020                                    Chairman’s Report 

1. An annual report overshadowed by the rapidly developing international corona virus pandemic is not an 

easy matter to deal with.  However, in welcoming Members I would wish to emphasise that our Museum is 

generally well placed to weather the storm. By now I am hoping that Members will have had an opportunity 

to read the comprehensive advice, already made available to Members, volunteers and visitors. If for any 

reason this is not the case, copies are available from our Secretary (and at the AGM). This covers a wide 

range of eventualities and provides guidance on how best to protect ourselves and others from spreading 

infection whilst still operating as a public visitor attraction.   

2. As an organisation, entirely run by volunteers, it may seem that Jet Age could be very vulnerable to shut 

down, caused by  the virus incapacitating  volunteers or by government dictum requiring a temporary  closure 

of all public gatherings. However, should either of these unwanted eventualities occur. Trustees believe that 

the risk assessments already undertaken, with carefully considered responses in place   (including appropriate 

financial reserves) will ensure that any enforced  disruption to public opening will not unduly damage the 

museum’s long term future. At this juncture, can I add my thanks to the museum team that has been working 

hard to ensure the necessary processes are in place to ensure we proceed as best we can in these difficult 

times. 

3. Turning now to other events during the year gone by, despite some periods of inevitable disruption relating 

to construction work on site, visitor numbers and associated donations have remained strong with our high 

position in the Gloucester visitor table, well maintained. Continuing to vie with the Cathedral for top visitor 

spot is no bad thing! 

4. Members will be aware that whilst the shell of Phase 2 has been completed and our engineers from the 

Brockworth site, relocated and installed on site at Staverton, work on the remaining parts of the project are on 

hold whilst sufficient funds are assembled.  After engaging unsuccessfully with applications for EU based 

funds (affected by Brexit negotiations) our efforts are now directed towards making an application for a 

substantial grant from The National Heritage Lottery Fund. There will be an inevitable delay whilst the 

process is completed but if the outcome is successful, we hope to fund the whole of the remaining parts of the 

original scheme together with some additional improvements to café, office and shop. Whilst a major grant is 

being sought we shall continue to appeal for donations and minor grants from private sources, as  these 

monies can be combined to form our Jet Age match funding. Lottery has a minimum requirement of 5% of 

project cost to come from the applicant’s own resources but the chances of success are substantially increased 

if this percentage can be exceeded. Trustee Tony Sangwine has volunteered to mastermind the application 

process so expect to hear more from him in the very near future. Even though there will be a time lapse 

before funds are available to finish the fit out of Phase 2, it has been decided that integrating our workshop 

activities with our general visitor experience will commence as soon as practicable. Ways of safely 

conducting guided tours of selected parts of our workshop activities are being investigated and will become a 

special part of the Jet Age experience. 

5. Our volunteers are now altogether on the same campus for the first time. The move required a substantial 

effort and congratulations must go to the engineering team for achieving such a smooth transition. We can 

look forward to a formal ‘opening’ to mark the occasion in the near future. Minor works including 

completion of the mess (rest) room will be supported by existing funds to ensure that a safe and secure 
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working environment can be established as soon as possible, independent of the Lottery application. Mention 

must be made of the efforts made by one volunteer in particular to raise funds for Phase 2, by climbing Mt 

Everest.! I refer of course to Mick Goodband, Trustee, who nearly made the summit (but not quite) As a 

result it has been decided to formally name the volunteers rest room ‘The Ever Rest Lounge’! The lounge 

will be available for all volunteers to use including Trustees! 

6. Recently, two members of the Trustee team have stood down (John Lewer and Ian Mowatt) We offer our 

thanks for their dedicated service to the Museum and welcome on board recently appointed newcomers Pat 

Carter (Team Leader Engineering) and Michael (Mike) Firth (Property Services) 

7. Members may recall that at this time last year we were looking forward to the move of the company, 

specialising in historic aircraft restoration,( ‘Retro Track  and  Air’) to the site immediately adjacent to Jet 

Age presently used as our special events overspill car park. This will not now take place and whilst the 

prospect of viewing flight trials of the company’s restored Gloster Gladiator will be missed, the decision does 

mean that the Airport can continue to offer the museum a substantial part of the site for overspill parking on a 

short term licence. 

8. Elsewhere on the Staverton campus we share with the Airport, exciting events are unrolling in 2020, with a 

connection to our assumed role as recorder of aviation history in Gloucestershire. I refer to the development 

and flight testing of an electric powered aircraft based in an airport hangar just 1km from the museum. This 

pioneering work may represent as much a step forward in aviation history as did the ‘jet age’ that our 

museum so proudly celebrates. Contact is being maintained with the company carrying out the works with a 

view to telling the story of electric flight, in our museum, as progress is made. 

9. With regard to our celebration of the first jet flights, a special thank you should also go to Dowty 

Propellers who have re-established their fire damaged aerospace facility on the line of the old runway of the 

Gloster Aircraft Co.in the Gloucester Business Park. Part of the remains of the runway is now displayed in 

the factory’s reception and also at Jet Age in a presentation cabinet donated by Dowty  

10. Finally and on a personal level, I would like to express my very sincere thank you to all our volunteers. 

Enthusiastic volunteers are the mainstay of Jet Age and I have thoroughly enjoyed the support of our team 

throughout my 4 year period in the Chair, which comes to an end at this AGM when I shall be standing down 

as Chairman. I do however, hope to continue my involvement as a Trustee, subject to re-election. 
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Attachment 2 to 

Minutes of AGM 2020 

Dated 19 March2020                 

 

Jet Age Museum AGM    March 2020                                    Managing Trustee’s Report 

1.  Thank you very much David.  David has covered much ground so I’ll focus now on museum operations 

on a day to day basis in the FY 18/19 and bring you up to date on some aspects of our work in the last 6 

months too.   

 

2.   We are in our 7th year of operating from the Phase 1 building since we opened to the public in late August 

2013, and 6 months into occupation of the still to be completed Phase 2 extension.  Even with the new 

covered space, we remain a small museum in terms of the size of our site and our buildings, but we are firmly 

in the medium size Museum category based on the Association of Independent Museum criteria.  Visitor 

numbers have averaged 24,406 every year since we opened.  In FY 18/19 we had 24,924 visitors, compared 

with FY 17/18 when 24,887 came through the doors.  By the end of August 2019, 146,436 in total had been 

to see us since we started 2013.   Footfall so far this year FY has been strong with 10,912 visitors, including 

Santa’s Grotto and New Year’s Day Junior Pilots Wanted numbers well up on the same period a year before.  

However, the full impact of COVID 19 virus is yet to be seen and there are 6 months of the current FY 

remaining.   

 

3.   The main highlight since my last report to the General Meeting is the arrival on the Meteor Business Park 

site of the engineering workshop from Brockworth.  The time and effort to plan the move and the smooth 

implementation of the transfer in the run up to the 1st of October last was a text book example of how to do it.  

I take my hat off to Pat Carter as the mastermind, the whole Engineering team, and the many other volunteers 

who helped deliver the move on time and on budget.  There remains lots to be done to finish Phase 2a of the 

new extension but the Engineers are in, work is moving forward on the Typhoon again and it is good to see 

the Horsa cockpit in the workshop where work has recommenced after a long period of no progress.  The 

new large volunteers’ crew room to replace existing facilities for all volunteers is taking shape too.  Well 

done to all involved in moving these projects forward.   

 

4.   We remain an Arts Council England accredited museum as awarded in October 2018, and are due to re 

accredit in 2022.  Our plans and risk reduction decisions taken some years ago should ensure the Museum has 

a long-term future.  We will continue to follow best practise for the care of our collection of aircraft and other 

artefacts and we have more material on public display in the Museum now, aiming to maximise access to the 

collection for our visitors.  As an accredited visitor attraction with Visit England since September 2018, we 

continue to operate to the standards laid down in the VE national code of practice, and are due our second 

audit in the scheme later this year.  We are still the only visitor attraction in the Gloucester area to achieve a 

5-star rating on Trip Advisor, and have been 5* every year since the Museum opened in 2013.  We have 

reached the dizzy heights of No 1 in the Gloucester rankings twice in that period, displacing the Cathedral 

from the No 1 spot.  At present we are No 2 again; no doubt we will continue to swop places with the 

Cathedral in the future.   

  

5.   So here are some of the many achievements in the year or so since September 2018: 

   

a.   Arts Council accreditation; establishing a Fund-Raising Working Group to drive forward the 

many fund-raising initiatives needed to achieve our ‘Reach for a £1M’ funding target.  In the first 

year, £120,000 has been raised from all sources and much of it spent already or committed to 

continuing Phase 2a work.      
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b. Achieved Visit England accreditation; hosted 26 adult and youth private group visits in 2019; 

welcomed 10 school groups into the Museum; and ran 16 special public and private events, some in 

partnership with other organisations.   

  

c.   New interpretation boards for artefacts continue to be added, telling the story of many of the 

smaller exhibits on display alongside the aircraft.  Displayed items have been relocated, new items 

such as the GAC runway section added, and much more art work is on view at the north end of the 

Phase 1 space.   

 

There are many, many other things we have done and are doing - I must apologize for those that I haven’t 

had time to mention.   

 

6.   We remain a purely volunteer run Museum.  There are 475 members and supporters of the 

Gloucestershire Aviation Collection, and as at 1st March, 172 active Jet Age Museum volunteers working 

front of house with the visitors, or in supporting roles.  We need more volunteers to enhance our capacity to 

govern and manage the Museum, to look after the collection, to sustain the current level of visitor focused 

activities and to expand to meet the demands of the Phase 2 extension which we want to open to the public 

soon.  Please consider volunteering in the Museum if you don’t do so already   

 

7.   All our hard work has brought success, and what we have achieved at Jet Age Museum is based on the 

good will and time freely given by our loyal and hard-working volunteers and support from members.  

Without this support we would not be able to welcome the public and raise the significant sums that we 

generate, or have built the new Phase 2 extension on the site which we have several years earlier than 

expected.  Thank you one and all for your continued support.     
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Attachment 3 to 

Minutes of AGM 2020 

Dated 19 March 2020 
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Company Registration No. 02141333 (England and Wales)  
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ANNUAL REPORT AND UNAUDITED FINANCIAL STATEMENTS  

FOR THE YEAR ENDED 31 AUGUST 2019   
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COUNCIL OF MANAGEMENT'S REPORT    

- 1 -  

(INCLUDING DIRECTORS' REPORT) FOR 

THE YEAR ENDED 31 AUGUST 2019  

 

The Council of Management present their report and financial statements for the year ended 31 August 

2019.  

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the 

accounts and comply with the c charitable company's governing document, the Companies Act 2006 and 

the Statement of Recommended Practice applicable to charities preparing their accounts in accordance 

with the Financial Reporting Standard applicable in the UK and the Republic of Ireland (FRS 102) (Charities 

SORP (FRS 102)).  

Objectives and activities  

The objectives of the charitable company are to preserve the aeronautical heritage of Gloucestershire for 

the benefit of the public and to exhibit to members of the public materials related to flying, the air and 

space industry and its associated technology by means of the establishment and maintenance of an 

aviation museum and other permanent and temporary exhibitions.  

Detailed work on the main display area continued, but on a restricted basis as all spare funds were, and 

are, needed for the phase 2 extension. The Horsa work area was overhauled ready for a move into the 

phase 2 extension. We are now the custodians of RAFA Gloucester’s tapestries depicting all the RAF bases 

in the county. Work continued on the Typhoon at Brockworth, with sufficient earmarked donations to 

permit acquisition of parts of a Napier Sabre engine and work on the fuselage.   

Thanks to donations and grants, including £105,000 from Gloucestershire Environmental trust, the phase 

2 extension to the building was structurally complete by the end of August 2019. All spare financial 

resources have been directed towards this project. The engineering department moved into the new 

building in September 2019, vacating the premises at Brockworth. It is worth recording how vital to the 

survival of GAC was our use of those premises and the debt of gratitude we owe to Tim Wiltshire for their 

use.  

Fitting out phase 2 is now our main priority, as incoming funds permit. A campaign to raise a million 

pounds was launched in April and had passed £100k by December.  



COUNCIL OF MANAGEMENT'S REPORT (CONTINUED)(INCLUDING DIRECTORS' 
REPORT)  

FOR THE YEAR ENDED 31 AUGUST 2019  

- 2 -  

Public benefit statement  

In planning the charitable company's activities for the year, the Council of Management has  complied 

with the duty in section 17(5) of the Charities Act 2011 to have due regard to guidance published by the 

Charity Commission on public benefit, at its meetings.  

The focus of the charitable company's activities has remained the provision of a museum. After a number 

of years of being closed to the public, the museum has now been up and running since 2014 and is open 

to everybody. An entrance fee is not charged, but donations are encouraged.   

The charitable company continues to seek to acquire aircraft and materials related to flying and its 

associated technology, which are of an historic or educational value or interest. Most of the aircraft on 

site are on view.  

Achievements and performance  

We are still regularly in first place on Trip Adviser in the Gloucester area, challenged only by the cathedral. 

Visitor numbers and income remain quite steady and still comfortably exceed running costs. Numbers and 

income would have been higher if England’s football team had done less well.  

The main special event was Women in Aviation which was timed to follow Amy Johnson’s flight to 

Australia nine decades ago. The exhibition was well received but visitor numbers were disappointing.  

Links to industry include the annual Cool Aeronautics event to interest schoolchildren in engineering as a 

career and close relations with near neighbours Triumph, Safran, Dowty and Complete Motoring. Our 

landlords, the Airport, are close to finding a tenant for the land adjacent to our site, which may restrict 

our access for overflow parking.  

Fundraising included the fourth £7.5k from Triumph (invoiced in the year, paid since) and £52k in major 

donations from members. The full £105k from Gloucestershire Environmental Trust had been received by 

January 2019. The weatherproof shell of phase 2A cost just over £352k. Everything beyond this is counted 

towards the fitting out under phase 2B and this the start point for the Reach for a Million fundraising 

effort.  

A summary of the main activities and achievements of the charitable company during the year is:  

£  

Voluntary income  245,412  
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REPORT)  

FOR THE YEAR ENDED 31 AUGUST 2019  

- 3 -  

Shop and cafe income  45,344  

290,756  

Main areas of expenditure achieved by the charitable 

company during the year:  

Costs incurred in running and maintaining the museum  44,374  

Costs incurred in running shop and cafe  13,897  

Depreciation  12,151  

70,422  

Financial review  

It is the policy of the Council of Management that unrestricted funds (including designated funds) which 

do not relate to tangible and heritage assets should be maintained at a level equivalent to a t least six 

month's unrestricted expenditure. The Council of Management considers that reserves at this level will 

ensure that, in the event of a significant drop in funding, they will be able to continue the charitable 

company's current activities while consideration is given to ways in which additional funds may be raised. 

This level of reserves has been maintained throughout the year.  

At 31 August 2019 overall reserves stood at £1,281,648 (2018 £1,061,314). This figure consisted of: 

unrestricted funds £462,747 (2018 £461,764), including revaluation reserve £373,547 (2018 £373,547), 

designated funds £215,038 (2018 £166,531) and restricted reserves £603,863 (2018 £433,019).  

At 31 August 2019 unrestricted funds of £462,276 (2018 £460,207), designated funds of £163,500 (2018 

£17,739) and restricted funds of £567,131 (2018 £340,595) could only be realised by disposing of tangible 

fixed assets.  

This report has been prepared in accordance with the special provisions relating to small companies 

within Part 15 of the Companies Act 2006.  

Structure, governance and management  

The Charity, Gloucestershire Aviation Collection (Charity number 297818, Company number 02141333), is 
a company limited by guarantee. It is governed by its Memorandum and Articles of Association. It 
presents itself to the public under the name of Jet Age Museum.  
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The principal office of the charitable company:  

Jet Age Museum  

Meteor Business Park  

Cheltenham Road East  

Gloucester  

GL2 9QL  

The Council of Management, who are also the directors for the purpose of company law, and who served 

during the year and up to the date of signature of the financial statements w ere:  

J. Lewer  (Resigned 12 September 2019)  

A.L. Mackinnon  

D. Hunt (Chairman)  

T.R. Kershaw  

G. Howell  

C. Campbell  

M. Goodband  

C. Hill  

A. Sangwine  

I. Mowat  (Resigned 12 September 2018)  

P. Carter  (Appointed 2 November 2019) M Firth  (Appointed 13 March 

2019)  

The Council of Management has the power to appoint any person to be a member of the Council of  

Management. There is no maximum number of members of the Council of Management, although a 

figure can be set by the company in General Meeting. The minimum number is two.   
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Statement of Council of Management's responsibilities  

The Council of Management, who are also the directors of Gloucestershire Aviation Collection for the 

purpose of company law,  are responsible for preparing the Council Of Management's Report and the 

accounts in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 

Generally Accepted Accounting Practice).  

Company Law requires the Council of Management to prepare accounts for each financial year which give 

a true and fair view of the state of affairs of the charity and of the incoming resources and application of 

resources, including the income and expenditure, of the charitable company for that year.  

In preparing these accounts, the Council of Management are required to:  

- select suitable accounting policies and then apply them consistently;  

- observe the methods and principles in the Charities SORP (FRS 102);   

- make judgements and estimates that are reasonable and prudent;   

- state whether applicable UK Accounting Standards have been followed, subject to any material departures 

disclosed and explained in the accounts; and  

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will 

continue in operation.  

The Council of Management are responsible for keeping adequate accounting records that disclose with 

reasonable accuracy at any time the financial position of the charity and enable them to ensure that the 

accounts comply with the Companies Act 2006. They are also responsible for safeguarding the assets of 

the charity and hence for taking reasonable steps for the prevention and detection of fraud and other 

irregularities.  

The Council of Management's r e port was approved by the Board of Council of Management.  

A.L. Mackinnon  

Council of Management member  

Dated: 26 January 2020  
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INDEPENDENT EXAMINER'S REPORT   

TO THE COUNCIL OF MANAGEMENT OF GLOUCESTERSHIRE AVIATION 

COLLECTION  

 

I report on the financial statements of the charity for the year ended 31 August 2019, which are set out on 

pages 7 to 18.  

Respective responsibilities of Council of Management and examiner  

The Council of Management, who are also the directors of Gloucestershire Aviation Collection for the 

purposes of company law, are responsible for the preparation of the accounts. The Council of 

Management consider that an audit is not required for this year under section 144(2) of the Charities Act 

2011, the 2011 Act, and that an independent examination is needed. The charity's gross income exceeded 

£250,000 and I am qualified to undertake the examination being an ICAEW member, which is one of the 

listed bodies.  

Having satisfied myself that the charity is not subject to audit under P art 16 of the Companies Act 2006 and 

is eligible for independent examination, it is my responsibility to:  

(i) examine the financial statements under section 145 of the 2011 Act;  

(ii) to follow the procedures laid down in the general Directions given by the Charity Commission under 

section 145(5)(b) of the 2011 Act; and  

(iii) to state whether particular matters have come to my attention.  

Basis of independent examiner's report  

My examination was carried out in accordance with the general Directions given by the Charity 

Commission. An examination includes a review of the accounting records kept by the charity and a 

comparison of the financial statements presented with those records. It also includes consideration of any 

unusual items or disclosures in the financial statements, and seeking explanations from you as trustees 

concerning any such matters. The procedures undertaken do not provide all the evidence that would be 

required in an audit and consequently no opinion is given as to whether the financial statements present a 

‘true and fair view’ and the report is limited to those matters set out in the next statement.  

Independent examiner's statement  

In connection with my examination, no matter has come to my attention:  

(a) which gives me reasonable cause to believe that in any material respect the requirements:  

(i) to keep accounting records in accordance with section 386 of the Companies Act 2006; and  

(ii) to prepare accounts which accord with the accounting records, comply with the accounting 

requirements of the Companies Act 2006 and with the methods and principles of the Charities  

SORP (FRS 102) have not been met, or have 

not been met or  

(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 

financial statements to be reached.  

N. J. Bishop F.C.C.A. A.C.A Pitt 

Godden & Taylor LLP  

Unit 3 Ambrose House  
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Meteor Court  

Barnett Way  

Barnwood  

Gloucester  

GL4 3GG  

Dated: 26 January 2020  

STATEMENT OF FINANCIAL ACTIVITIES   

INCLUDING INCOME AND EXPENDITURE ACCOUNT  

FOR THE YEAR ENDED 31 AUGUST 2019  

 

Unrestricted Designated  Restricted  Total  Total  
 funds  funds  funds  2019  2018  
Notes  £  £  £  £  £  

Income from:  

Donations and legacies  3  65,070  -  180,342  245,412  90,310  

Charitable activities  4  45,344  -  -  45,344  42,192  

Total income   

Expenditure on:  

Charitable activities  5  60,431  493  9,498  70,422  68,299  

 

Net incoming resources before  

transfers           49,983 (493) 170,844 220,334 64,203 Gross transfers between funds (49,000) 49,000 - - -  

 

Net income for the year/  

Net movement in funds  983  48,507  170,844  220,334  64,203  

Fund balances at 1 September  

2018  461,764  166,531  433,019  1,061,314  997,111  

 

Fund balances at 31 August  

2019  462,747  215,038  603,863  1,281,648  1,061,314  

 

The statement of financial activities includes all gains and losses recognised in the year.  

All income and expenditure derive from continuing activities.  

The statement of financial activities also complies with the requirements for an income and expenditure 

account under the Companies Act 2006.  

1 1 0 , 4 1 4   -   1 8 0 , 3 4 2   2 9 0 , 7 5 6   1 3 2 , 5 0 2   
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BALANCE SHEET   

AS AT 31 AUGUST 2019 

 2019  2018  

 Notes  £  £  £  £  

Fixed assets  

Tangible assets  8  727,428  359,652  

Heritage assets  9  465,479  458,889  

 

 1,192,907  818,541  

Current assets  

Stocks  11  5,154  5,185  

Debtors  12  13,008  8,468  

Cash at bank and in hand  152,349  238,064  

 

 170,511  251,717  

Creditors: amounts falling due within  

one year  13  (81,770)  (8,944)  

 

Net current assets  88,741  242,773  

Total assets less current liabilities  1,281,648  1,061,314  

Income funds  

Restricted funds  14  603,863  433,019 Designated funds  15  215,038 

 166,531  

Unrestricted funds  

Unrestricted income funds  89,200  88,217  

Revaluation reserve  373,547  373,547  

 

 462,747  461,764  

 1,281,648  1,061,314  
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BALANCE SHEET (CONTINUED) AS 

AT 31 AUGUST 2019  

The company is entitled to the exemption from the audit requirement contained in section 477 of the 

Companies Act 2006, for the year ended 31 August 2019.  

The Council of Management acknowledge their responsibilities for ensuring that the charity keeps 

accounting records which comply with section 386 of the Act and for preparing financial statements which 

give a true and fair view of the state of affairs of the company as at the end of the financial year and of its 

incoming resources and application of resources, including its income and expenditure, for the financial year 

in accordance with the requirements of sections 394 and 395 and which otherwise comply with the 

requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the 

company.  

The members have not required the company to obtain an audit of its financial statements for the year in 

question in accordance with section 476.  

These financial statements have been prepared in accordance with the provisions applicable to companies 

subject to the small companies regime.  

The accounts were approved by the Council of Management on 22 January 2020  

D. Hunt (Chairman) 

Trustee  

Company Registration No. 02141333  

  

Charity information  

Gloucestershire Aviation Collection is a private company limited by guarantee incorporated in England 

and Wales. The registered office is Unit 3 Ambrose House, Meteor Court, Barnett Way, Barnwood, 

Gloucester, GL4 3GG.  

1.1  Accounting convention  

These accounts have been prepared in accordance with FRS 102 “The Financial Reporting Standard 

applicable in the UK and Republic of Ireland” (“FRS 102”), “Accounting and Reporting by Charities” the 

Statement of Recommended Practice for charities applying FRS 102 (update bulletin 1), the Companies 

Act 2006, UK Generally Accepted Accounting Practice as it applies from 1 January 2015 and the 

Charities Act 2011. The charity is a Public Benefit Entity as defined by FRS 102.  

The financial statements are prepared in sterling, which is the functional currency of the charity. 

Monetary amounts in these financial statements are rounded to the nearest £.  

The accounts have been prepared under the historical cost convention modified to include the 

revaluation of heritage assets. The principal accounting policies adopted are set out below.  
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1.2  Going concern  

At the time of approving the financial statements, the Council of Management have a reasonable 

expectation that the charity has adequate resources to continue in operational existence for the 

foreseeable future. Thus the Council of Management continue to adopt the going concern basis of 

accounting in preparing the financial statements.  

There are no material uncertainties about the charity's ability to continue.  

1.3  Charitable funds  

Unrestricted funds are available for use at the discretion of the Council of Management in furtherance 

of their charitable objectives unless the funds have been designated for other purposes.  

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 

and uses of the restricted funds are set out in the notes to the financial statements.  

Endowment funds are subject to specific conditions by donors that the capital must be maintained by 

the charity.  

1.4  Incoming resources  

Donations, grants and cafe and shop income are included in the period when the conditions for 

entitlement, probability and measurement are met.  

Investment income is accounted for when received,  

(Continued)  

1.5  Resources expended  

Liabilities recognised as resources expended are included in the period when these is a legal or 
constructive obligation, committing the charitable company to the expenditure. Their allocation is as 
follows:  

Costs of running the museum, shop and cafe are included under charitable activities.  

Costs of examining the accounts are included under charitable activities.  

1.6  Tangible fixed assets  

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net 

of depreciation and any impairment losses.  

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values 

over their useful lives on the following bases:  

 Freehold buildings  2.5% on cost  

 Plant and machinery  25% on written down value  

 Fixtures, fittings & equipment  25% on written down value  

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 

proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the 

year.  
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1.7  Heritage assets  

Heritage assets are stated at valuation less depreciation. Revaluation gains/losses are credited/charged 

to the relevant fund account.  

No depreciation is charged because it is immaterial, as the estimated residual value of the assets is not 

materially different from the carrying amount of the assets.  

1.8  Impairment of fixed assets  

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to 

determine whether there is any indication that those assets have suffered an impairment loss. If any 

such indication exists, the recoverable amount of the asset is estimated in order to determine the 

extent of the impairment loss (if any).   

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in 

use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate 

that reflects current market assessments of the time value of money and the risks specific to the asset 

for which the estimates of future cash flows have not been adjusted.  

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying 

amount of the asset is reduced to its recoverable amount. An impairment loss is recognised 

immediately in income/ (expenditure) for the year, unless the relevant asset is carried at a revalued 

amount, in which case the impairment loss is treated as a revaluation decrease.  

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have 

ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is 

increased to the revised estimate of its recoverable amount, but so that the increased carrying amount 

does not exceed the carrying amount that would have been determined had no impairment loss been 

recognised for the asset in prior years. A reversal of an impairment loss is recognised immediately, 

unless the relevant asset is carried in at a revalued amount, in which case the reversal of the 

impairment loss is treated as a revaluation increase.  
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(Continued)  

1.9  Stocks  

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell.    

1.10 Cash and cash equivalents  

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term 

liquid investments with original maturities of three months or less, and bank overdrafts. Bank 

overdrafts are shown within borrowings in current liabilities.  

1.11 Financial instruments  

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 

12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.   

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to 

the contractual provisions of the instrument.  

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, 

when there is a legally enforceable right to set off the recognised amounts and there is an intention 

to settle on a net basis or to realise the asset and settle the liability simultaneously.  

Basic financial assets  

Basic financial assets, which include debtors and cash and bank balances, are initially measured at 

transaction price including transaction costs and are subsequently carried at amortised cost using the 

effective interest method unless the arrangement constitutes a financing transaction, where the 

transaction is measured at the present value of the future receipts discounted at a market rate of 

interest. Financial assets classified as receivable within one year are not amortised.  

Basic financial liabilities  

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price 

unless the arrangement constitutes a financing transaction, where the debt instrument is measured 

at the present value of the future payment s discounted at a market rate of interest. Financial 

liabilities classified as payable within one year are not amortised.  

Debt instruments are subsequently carried at amortised cost, using the effective interest rate 

method.  

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary 

course of operations from suppliers. Amounts payable are classified as current liabilities if payment is 

due within one year or less. If not, they are presented as non-current liabilities. Trade creditors are 

recognised initially at transaction price and subsequently measured at amortised cost using the 

effective interest method.  

Derecognition of financial liabilities  

Financial liabilities are derecognised when the charity’s contractual obligations expire or are 

discharged or cancelled.  

1.12 Current assets  

Current assets are stated at the lower of cost and net realisable value.  

1.13 Liabilities  
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Liabilities are stated at settlement value.  

2 Critical accounting estimates and judgements  

In the application of the charity’s accounting policies, the Council of Management are required to 

make judgements, estimates and assumptions about the carrying amount of assets and liabilities that 

are not readily apparent from other sources. The estimates and associated assumptions are based on 

historical experience and other factors that are considered to be relevant. Actual results may differ 

from these estimates.  

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 

estimates are recognised in the period in which the estimate is revised where the revision affects only 

that period, or in the period of the revision and future periods where the revision affects both current 

and future periods.  

3  Donations and legacies  

Unrestricted  Restricted  Total  Total  

funds  funds    

2019  2019  2019  2018  

£  £  £  £  

 Donations and gifts  65,070  180,342  245,412  90,310  

 For the year ended 31 August 2018   

Included in the total donations and gifts for the year ended 31 August 2019 are donations as follows: 

A. Mackinnon £20,000, D. Wellard £30,000, Gloucestershire Environmental Trust £105,000 and 

Triumph Actuation £7,500.  

4  Charitable activities  

 2019  2018  

 £  £  

 Unrestricted shop and cafe income  45,344  42,192  

 
5 Charitable activities  

 2019  2018  

 £  £  

 Depreciation and impairment  12,151  12,791  

 Rent - operating lease  5,600  3,839  

 Rates and service charge  1,410  708  

 Insurance  4,336  4,482  

 Electricity, Gas and water  6,330  6,284  

5 3 , 8 6 2   3 6 , 4 4 8   9 0 , 3 1 0   
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 Consumables and equipment  14,910  17,222  

 Advert, newsletters and reunions  8,225  4,890  

 Subscriptions  484  615  

 Other costs  175  653  

 Cost of shop and cafe sales  13,897  13,948  

 Legal, bank and accountancy  1,464  1,427  

 Independent examination (examination only)  1,440  1,440  

 70,422  68,299  

Analysis by fund  

 Unrestricted funds  60,431  58,389  

 Designated funds  493  493  

 Restricted funds  9,498  9,417  

 70,422  68,299  

6  Council of Management  

None of the Council of Management (or any persons connected with them) received any 

remuneration or expenses during the year.  

7  Employees  

There were no employees during the year.  

8 Tangible fixed assets  

Freehold Plant and Fixtures, 

buildings machinery fittings & 

equipment  

Total  

 £  £  £  

Cost  

£  

At 1 September 2018  399,620  505  26,276  426,401  

Additions  379,927  -  -  379,927  

 At 31 August 2019  779,547   806,328  

Depreciation and impairment      

At 1 September 2018  48,610  505  17,634  66,749  

Depreciation charged in the year  9,991  -  2,160  12,151  

 At 31 August 2019  58,601   78,900  

Carrying amount      

At 31 August 2019  720,946  -  6,482  727,428  

 At 31 August 2018  351,010   359,652  

5 0 5   2 6 , 2 7 6   

5 0 5   1 9 , 7 9 4   

-   8 , 6 4 2   
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The freehold building has been constructed on land which is leased from a third party.  

9 Heritage assets  

£  

 Valuation at 1 September 2018  458,889  

 Purchases  6,590  

 Valuation at 31 August 2019  465,479  

The charitable company has acquired over many years several retired military aircraft and other 

artefacts. These include 5 complete Meteors, a Gladiator, forward fuselages of a Hunter, a Harrier, 

another Meteor, a Typhoon, Trident forward fuselage and the sole surviving Javelin F.4. The 

charitable company also has replicas of the Gloster E28/39, the Gloster Gamecock and a Hurricane. 

There is also a large number of other artefacts, including several aero engines. Those aircraft which 

have undergone restoration or have been built more or less from scrap, have a significant amount of 

volunteer labour time invested in them.  

These assets, were valued by the Council of Management, at 31 August 2013, at market value, 

based on insurance values to reflect replacement cost. Due to the nature of the assets involved, the 

Council of Management believes this to be a realistic basis on which to value these assets. The 

valuation has not been updated in the reporting period, as the council of management is not aware 

of any material change since the last valuation.  

Had these assets not been revalued, they would have been stated at cost £91,932 (2018 £85,342). 

Any depreciation would have been immaterial, as the estimated residual value of the assets would 

have at least equalled their cost.  

Recorded expenditure this year and for the preceding 5 years, on these assets is as follows  

 2019      £6,590     2018      £3,850  

 2017       £5,831     2016      £8,884  

 2015      £42,535     2014      £7,789  

              

10  Financial instruments  2019  2018  

 
Carrying amount of financial assets  

£  £  

 Debt instruments measured at amortised cost  13,008  8,468  

 

Carrying amount of financial liabilities    

Measured at amortised cost  81,770  8,944  



DRAFT 

 

 
16 

 
 

 

11  Stocks    

  2019  2018  

  £  £  

 
Finished goods and goods for resale  5,154  5,185  

12  Debtors 

 2019  2018  
 Amounts falling due within one year:  £  £  

 Other debtors  13,008  8,468  

 

13  Creditors: amounts falling due within one year  

 2019  2018  

 £  £  

 Trade creditors  80,570  7,744  

 Accruals and deferred income  1,200  1,200  

 81,770   

14  Restricted funds  

The income funds of the charity include restricted funds comprising the following unexpended 

balances of donations and grants held on trust for specific purposes:  

Movement in funds  
 Balance at  Incoming  Resources  Balance at  
 1 September  resources  expended 31 August 2019  

2018  

 £  £  £  £  

 Building fund  412,300  154,644  (9,498)  557,446  

 H H Martyn display  237  -  -  237  

 Donation for exhibits- Horsa, Meteor & Typhoon  20,482  15,698  -  36,180  

 Protection of Tapestries  -  10,000  -  10,000  

 433,019   

8 , 9 4 4   

1 8 0 , 3 4 2   ( 9 , 4 9 8 )   6 0 3 , 8 6 3   
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15  Designated funds  

The income funds of the charity include the following designated funds which have been set aside out 

of unrestricted funds by the trustees for specific purposes:  

 Balance at  Resources  Transfers  Balance at  
 1 September  expended  31 August 2019  

2018  

 £  £  £  £  

 Building fund  166,531  (493)  49,000  215,038  

 166,531    

16 Analysis of net assets between funds  
Unrestricted Designated Restricted Total funds   

 2019  2019  2019  2019  2018  

 £  £  £  £  £  

Fund balances at 31 August 

2019 are represented by:  

 Tangible assets  6,482  163,500  557,446  727,428  359,652  

 Heritage assets  455,794  -  9,685  465,479  458,889  

 Current assets/(liabilities)  471  51,538  36,732  88,741  242,773  

 462,747  215,038  603,863  1,281,648  1,061,314  

17  Operating lease commitments  

At the reporting end date the charity had outstanding commitments for future minimum lease payments under 

non-cancellable operating leases, which fall due as follows:  

 2019  2018  

 £  £  

 Within one year  -  1,200  

 

The charitable company also leases the land upon which its building is situated from a third party landlord. 

Under this lease, rent payable is based on a percentage of a defined 'operating profit'. Accordingly, future rent 

commitments cannot be quantified with reasonable certainty, however, based on this definition of operating 

profit, it is unlikely that any significant rent will be payable to the landlord for the foreseeable future.  

18  Control  

The Council of Management believe the charitable company is not under the control of any individual.  

 

( 4 9 3 )   4 9 , 0 0 0   2 1 5 , 0 3 8   
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Attachment 4 to 

Minutes of AGM 2020 

Dated 19 March 2020     

             
             Jet Age Museum AGM    March 2020   Treasurer’s Notes of the Accounts Summary                            

 Extracts from Statutory Accounts 

Objectives and Activities  

 

1. Detailed work on the main display area continued, but on a restricted basis as all spare funds 

were, and are, needed for the phase 2 extension. The Horsa work area was overhauled ready for 

a move into the phase 2 extension. We are now the custodians of RAFA Gloucester’s tapestries 

depicting all the RAF bases in the county. After several months on display, these are now in 

storage. Work continued on the Typhoon at Brockworth, with sufficient earmarked donations to 

permit acquisition of parts of a Napier Sabre engine and work on the fuselage.  

 

2. Thanks to donations and grants, including £105,000 from Gloucestershire Environmental trust, 

the phase 2 extension to the building was structurally complete by the end of August 2019. All 

spare financial resources have been directed towards this project. The engineering department 

moved into the new building in September 2019, vacating the premises at Brockworth. It is 

worth recording how vital to the survival of GAC was our use of those premises and the debt of 

gratitude we owe to Tim Wiltshire for their use. 

 

3. Fitting out phase 2 is now our main priority, as incoming funds permit. A campaign to raise a 

million pounds was launched in April and had passed £100k by December. 

 

Achievements and Performance 

 

4. We are still regularly in first place on Trip Adviser in the Gloucester area, challenged only by 

the cathedral. Visitor numbers and income remain quite steady and still comfortably exceed 

running costs. Numbers and income would have been higher if England’s football team had 

done less well. 

 

5. The main special event was Women in Aviation which was timed to follow Amy Johnson’s 

flight to Australia nine decades ago. The exhibition was well received but visitor numbers were 

disappointing. 

 

6. Links to industry include the annual Cool Aeronautics event to interest schoolchildren in 

engineering as a career and close relations with near neighbours Triumph, Safran, Dowty and 

Complete Motoring. Our landlords, the Airport, are close to finding a tenant for the land 

adjacent to our site, which may restrict our access for overflow parking. 

 

7. Fundraising included the fourth £7.5k from Triumph (invoiced in the year, paid since) and £52k 

in major donations from members. The full £105k from Gloucestershire Environmental Trust 

had been received by January 2019. The weatherproof shell of phase 2A cost just over £352k. 

Everything beyond this is counted towards the fitting out under phase 2B and this is the start 

point for the Reach for a Million fundraising effort. 
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The Current Position 

 

8. In the first six months of the New Year, spend on Phase 2 beyond the basic shell increased by 

£36.5k to £64.1k. £1.4k was spent on exhibits. (this will grow in the second half).The Reach for 

a Million running total grew to a declarable figure of £115k (the treasurer always holds a bit 

back…) so we have £50k available for future spend, not including a grant of £5k announced in 

March. The threat of Covid-19 means some of this may come in handy if we have to close for a 

period or suffer varying degrees of disruption. Not going ahead with the EU growth Fund 

application in favour of a lottery bid now looks a very wise move. The estimate is that we could 

lose 40% or more of our annual income from visitors and still cover running costs. In extremis, 

we could borrow internally from the £19k unspent donations made specifically for the Typhoon.  

 

9. Meanwhile, we can use some of the money for vital works to get the engineering set up fully 

running and open to public tours (= more donations!) We can also fund enough work on 

projects to keep our engineering busy and happy. 

 

10. Visitor numbers and income are both well up on the same period last year and Mike Wake is 

doing his usual good work on claiming gift aid. 

 

11. Running costs are broadly under control now the Brockworth rent has ceased and we see the 

savings from LED lighting. Past spend also included the cost of the move from Brockworth 

(BROXIT) of £3.5k spread over both years. 

 

12. In short, we are solvent and, financially, can survive a pandemic, but longer term – does anyone 

know any millionaires? 
 

  
JET AGE MUSEUM SUMMARY OF 

ACCOUNTS TO 31 AUGUST 2018  

          

    2018  2019  5 mth to Jan 2020 
          
VISITORS    24887  24924  8830  
          
INCOME     margins  margins margins 
          
Donations    43547  67566  24577  

Shop     20666 63.5% 21034 70.6% 10257 61.6% 

Café    21526 70.3% 24309 68.3% 9369 67.2% 

Membership & Donations   4979  4727  2366  

Grants etc   37545  164645  14236  

Gift Aid    4238  8475  4321            

    132501  290756  65126  
          
RUNNING COSTS         
          
Shop Stock   7547  6186  3939  

Café Stock   6400  7711  3073  

Maintenance   17222  14910  8103  

Rent, Rates,  Utilities, Insurance  15313  17676  6883  

Administration   9025  11788  3668            

 Total   55507  58271  25666  
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DEPRECIATION  12791  12151  11010  
          

FUNDS MOVEMENT  64203  220334  28450  
          

          

CAPITALISED SPENDS         
      BUILDING AND FIXTURES   -749  379927  36481  
          
     EXHIBITS         

 Horsa       235  

 
Triden
t   349  395  231  

 Gladiator  26  152    

 Typhoon  929  2361  477  

 Vulcan   578  2450  6  

 Other   1968  1232  413  

 Total   3850  6590  1362  
          

 Total capitalised spends 3101  386517  37843  
          
BALANCE SHEET - 
ASSETS   

B/FW
D  

CHANG
E  

CHANG
E  CHANGE 

BANK & CASH  

16103
4 238064 77030 152349 -85715 110836 -41513 

DEBTORS   8445 8468 23 13008 4540 232 -12776 

CREDITORS  -6279 -8944 -2665 -81770 -72826 -25841 55929 

BANK, CASH DEBTORS LESS CREDITORS 
16320

0 237588 74388 83587 -2E+05 85227 1640 

SHOP & CAFÉ STOCKS 5681 5185 -496 5154 -31 5132 -22 

FIXED ASSETS (NET)  

37319
2 359652 -13540 727428 367776 752898 25470 

HERITAGE ASSETS  

45503
8 458889 3851 465479 6590 466841 1362 

          

 Total  

99711
1 

106131
4 64203 

128164
8 220334 

131009
8 28450 

          
FUNDS          
ACCUMULATED FUND 87552 88217 665 89200 983 89424 224 

REVALUATION RESERVE 
37354

6 373546 0 373546 0 373546 0 
          

DESIGNATED FUNDS OTHER 49024 48531 -493 48531 0 48531 0 

DESIGNATED FUNDS PHASE 2 81000 118000 37000 166507 48507 191507 25000 

RESTRICTED FUNDS PHASE 2 44405 79966 35561 244610 164644 258846 14236 

RESTRICTED FUNDS 
HH 
MARTYN 237 237 0 237 0 237 0 

RESTRICTED FUNDS TYPHOON 19594 20482 888 36180 15698 36180 0 

RESTRICTED FUNDS OTHER 
34175

3 332335 -9418 322837 -9498 311827 -11010 
          

 Total  

99711
1 

106131
4 64203 

128164
8 220334 

131009
8 28450 
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Attachment 5 to 

Minutes of AGM 2020 

Dated 19 March 2020                 
Role of Jet Age Vice – President 

 

 At their meeting in November 2019 GAC Trustees decided to establish the role of Jet Age Vice President, which 

would be offered to those past Trustees or volunteers whose experience, expertise and/or advice is considered of 

benefit for the sustainability of Jet Age Museum.  

 

 Honorary Vice-Presidents would not be Trustees, members of the Management Committee or manage sub-groups 

and would not have authority to conduct governance or management activity of any kind.  

  

 The role is to support and promote the Jet Age mission, to provide advice to the Board of Trustees when requested 

and to provide guidance when necessary to ensure the sustainability of agreed Jet Age Museum customs, practices 

and procedures. 

 

 The Obligations of a Vice President are to remain a member of the Gloucestershire Aviation Collection and to 

comply with the Volunteer Code of Conduct. 

 

 There will be no limit to the number of Vice-Presidents posts and the term of office will be until the individual 

decides to retire. 

 

Jet Age Museum ‘Special Recognition Award’. 

 

 At their Meeting in December 2019 GAC Trustees decided to establish a ‘Special Recognition Award’ to mark 

endeavour and achievement by a member or members of the Jet Age Volunteer Cadre.  

 

 The award is to be offered to an individual volunteer (paid-up & appropriately Q’d) or a particular team by 

Trustees when compelling evidence comes to light of a volunteer or team is operating at a high level of 

effectiveness in their nominated role as well as above and beyond that normally expected, and well beyond their 

normal terms of reference.  

 

 The award will not be offered annually or on a regular/routine basis but rather only when and if the aforesaid 

evidence of particular effort on behalf of the museum comes to the attention of Trustees, and Trustees consider that 

on merit the award can be justified. 

 

 Recommendations for the award from other than Trustees would not be expected, but rather, recommendations 

should come from the Trustees themselves who will have a responsibility to be aware of the activity of volunteers 

and teams so that appropriate consideration could be made.  If felt necessary, Trustees will liaise, in confidence, 

with the Volunteer Co-ordination Team to confirm or otherwise their considerations. 

 

 By not establishing an annual or regular award and not soliciting recommendations from others, the need is negated 

for recommendations for the award to be contrived regardless of merit or to meet a routine challenge; Trustees 

would be the sole arbiters of who, when and why.   

 

 The granting of a ‘Special Recognition Award’ to be announced at an appropriate Jet Age event or activity. 

 

 The ‘award’ itself will be 2 mounted copies of the citation (which would include a photo image), one mounted copy 

to be displayed in the museum and the other taken by the recipient for personal display at home or otherwise.  

 

 The establishment of this award seeks to demonstrate that the endeavours of active volunteers is recognised and 

very much appreciated, while hopefully providing an incentive for volunteers/teams to make that extra effort.  
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Attachment 6 to 

The Minutes of AGM 2020 

Dated 19 March 2020 

 

 

Jet Age Museum AGM    March 2020                                    List of Attendees and Proxy Voters 

Proxy Vote to AGM Chairman  
 

Attwood, Graham 

Bunnage, Ray 

Bunnage, Sheila 

Burge, Gordon 

Buttler, Tony 

Carter, Patrick 

Claydon, Roy 

Creighton, Keith 

Davies, Edwin 

Dempsey, Michael 

Dickenson, Christopher 

Duke, Barry 

Firth, Annette 

Firth, Michael 

Folliard, Andrew 

Fortescue, Michael 

Goold, Raymond 

Gulliford, Laurence 

Hamblett, John 

Hands, Christopher 

Howse, Rick 

Jones, Robert (Perry) 

Kershaw, Tim 

Kilner, Sandra 

King, Eric 

Lewer, John 

Lewington, Darren 

Medland, Di 

Millson, Cherry 

Mitchell, Stephen 

Toseland, Robert 

 

 

Attending 

 

Bevan, Philip 

Campbell, Chris 

Clarke, Martin 

Colbeck, Trevor 

Drewett, Alan 

Goodband, Michael 

Griffiths, Paul 

Hargreaves, Robin 

Hentschke, Richard 

Hepple, Robert 

Hill, Christopher 

Mackinnon, Anthony 

Milroy, John 

Owen, Mark 

Pickup, Ian 

Poole, Stephen 

Prior, Elaine 

Prior, John 

Reynolds, Mervyn 

Rimell, Robert 

Roberts, Mark 

Sangwine, Anthony 

Sharpley, Graham 

Slade, Stephen 

Turner, Paul 

Wake, Michael 

West, David 

West, Robert 

West, Tina 

Williams, Howard 
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